ESSEX AND SUFFOLK GLIDING CLUB LTD
Minutes of the Annual General Meeting held on Saturday 14th March 2015
Commencing at 19.00 hrs. in the Clubhouse at Wormingford Airfield, Wormingford CO6 3AQ
Present

Chris Price (CP)

President
Robert Godden (RC

Chairman

Paul Foulger (PF)

Secretary

Andrew Booth (AB)

Treasurer



Martin Lawson (ML)

Winch Master

Alan Bilby (Alan B)

Site Officer

Dick Skinner (DS)

Membership Secretary

Jonathan Abbess (JA)

Chief Flying Instructor

Eddie Leach (EL)

Safety Officer

Adrian Tills (AT)

Publicity Officer
Mike Haynes (MH)                    Technical Officer
And 50 members in attendance

Apologies for Absence

Apologies were received from Chris Nunn; John Kelk; Brian Darton; Trevor Smith; Bryan Smith; The Ahlner Family; Graham Drinkell; Colin Downes
Additional Items for the Agenda

There was one additional item from Adrian Tills regarding Volunteers for Gliding Expeditions at home and abroad
Minutes of the Annual General Meeting held on Saturday 15th March 2014
The minutes of the meeting held on Saturday 15th March 2014 were accepted as a true record of the meeting.   Proposed by Colin Ebdon and seconded by Dave Wallis and agreed by members present unanimously.

Matters arising from the minutes

There were no matters arising from the minutes not covered by the agenda
Chairman’s Report

· Committee members will report in detail on their specific areas notes of which you already have so I will largely deal with one or two overall issues and our plans for the future.

· Firstly, and you will hear in more detail from Andy in this regard, we are now profitable and are in a position to have a small amount of flexibility in our own funding decisions in addition to being better positioned to apply for outside funding to support our current business plan.

· The defensive attitude to our business planning over the past couple of years has done no harm. The awareness of what we need to do in order to stay financially sound has I think been increased and has produced some good results.  The results however do contain a strong message that to maintain / increase profit we need in terms of effort to do more of the same – Group flying has been a success one approach to any organization known to a member can result in around £3-500 or more into our funds for one group session and importantly can create repeat business – (c/f about 98.5% of trial lessons are one offs.)

· For the future, developments we are working on are:-

· Winch shed extension – more space required for storage and maintenance of our equipment. £15,000

· Fitting out the space provided by the recently acquired mobile facility to be a briefing area with the opportunity for audio visual aids to briefing and tuition as well as a small workroom and a place for the simulator, a project on which Eddie Leach will be working. This should be an ideal place in which to receive Group Flying parties, away from the members’ area and sufficiently well equipped and furnished to be attractive to visitors. This has been a growth area of our commercial flying activity a, it is worth repeating, is the one where we can generate repeat business and so is worth paying some attention to. £10,000

· The current workshop area is to be expanded to take in the area presently occupied by the briefing room. £5,000

· Instructor training – we have a budget of £10,000 for instructor training over the next couple of years. This also needs to include existing instructors willing to qualify to instruct on the Motor glider.

· Instrumentation and radios – some equipment. past its sell by and no longer able to be repaired therefore we do require to fund replacements. Also, unless there is an amelioration of requirements on gliders, EASA changes to radio frequency spacing in a few years time -  £10,000 budget number possibly more.

· All in all we have provisionally about £ 50,000 of expenditure to fund under our current business plan.

· Finally we have also the opportunity to refurbish the Clubhouse area and it makes sense to incorporate this into the same project as the new briefing room. A budget number for this still has to be worked out but will have to be proportionate in order for it to be included within the funding available from Sport England who are the principal source of funds in this area.

· Motor Glider – This has been subject of various levels of debate and I think it is worth summarising all of the factors which apply to our having this asset 

1. The forthcoming EASA requirements for training to the new Glider Pilots Licence make it more or less essential to have a TMG if we are going to maintain our status as an Approved Training Organization and thereby remain competitive with other clubs in attracting new ab-initio members.

2.  The catchment area for gliding clubs is very wide with people prepared to travel not inconsiderable distances to enjoy their gliding and all the other clubs in our region, with whom we are in competition for new members, have had power flying planning permission for years. Hence, as you will know, the objective of obtaining planning permission to fully use the Motor Glider was announced at the last AGM and is now awaiting the final committee stage of the process, which I hope will be in April.

3. Had it not been for the foresight and generosity of Dennis Heslop and Richard Kimberley we would now be in the position of having to seriously consider buying a TMG and funding the on-going maintenance costs. It must be borne in mind that the cost of maintaining a powered aircraft include those attaching to the risk of requiring for example engine repairs which can be high and is being borne by Den and /Richard from what by any measure is very low flying cost to members.

4. In my view it is clear that, taking all the factors into account, any element of subsidy is by Dennis and Richard to the benefit of the Club.

5. The final note on this subject is - given that we are able to achieve the aim of having more instructors qualified on the TMG it could become a not insignificant contributor to club revenue. We are currently re-assessing costs in terms of increased fuel and higher rate of engine wear associated with powered take offs and there may well be a price adjustment. It is intended that the overall cost per hour will take into account the minor loss of direct launch fee revenue and enable us to continue to have the benefit of this asset at a low cost to members. 

Finally - as ever, we can’t fly unless we have the support of members willing to volunteer. I must say that it has been noticeable that more members have been participative in what goes on around the club and I would like to continue with the theme of having members either in groups or individually follow up on specific developments as an aide to the Committee e.g. Funding.  Or to individual committee members e.g. trailer refurbishment and now, design related to the refurbishment and the new area.

A big thank you to all those who supported the Group flying sessions and of course the trial lesson days which make a massive contribution to keeping our flying costs low.

We have three people standing down from the Committee, Dick Skinner, because of an impending house move away from the area, Andrew Booth after two years as treasurer and Paul Foulger following a long period of Committee service to this Club. I would like to thank them for their contributions and am particularly sorry that we are to lose Dick also as a valued club member.

Personally, I have had advice from quite a number of people most of which I have been grateful for. 

We have a busy and interesting year ahead and I hope one that enables everyone to get the maximum enjoyment from their gliding.

Questions from the Floor

Paul Robinson asked what the current situation was regarding the TMG planning application. – RG had attended two local parish council meetings at Wormingford and Fordham; an offer had been made to Mount Bures to do the same but was not required.  The Planners had informed RG that they did not think it necessary for any noise tests following the demonstrations last year.  Because of local issues it was deemed that the application would go before the planning committee and was waiting to hear when that would be and thought that this would be in early April 2015.

Paul Rice commented that he understood there was a planning meeting to be held on Tuesday 19th March with a result by 30th March.   This was noted and RG would check back with the Planning Consultants.

Paul Rice stated that 2015 was actually the 50th Anniversary of the club which was at Whatfield before moving to Wormingford, and therefore the celebrations should be majored on this rather than a 25th Anniversary.
George Green asked that a review of the overall refurbishment plan was undertaken before any final decision was reached.

Ken Rogers stated that he felt a separate facility would be a preferable option for a briefing room area.

Mike Haynes suggested that there be a review of how the mobile home acquisition was to be used.

Richard Robinson suggested that to attract members it may be helpful to have a Bar and refurbishment of the kitchen. The suggestion of a Bar was not considered appropriate and that it would attract a hefty rates bill which we currently did not pay.
Treasurer’s Report 

Summary Headlines
We made a profit this year of £13,779. This compares to a posted loss last year of (£1,516). Increased commercial activity will have contributed to this and we need to maintain this effort to keep the club in a sound financial state

Background
I took over the role of Treasurer in April 2013, at which time the club had reported its first loss in recent times. I started to look at all of the flying and other data that the club had, along with all of the available financial information, and concluded that the recent loss was a result of a combination of the recessionary times but more importantly, a long term steadily declining situation at the club. And looking forward, I concluded that it was likely the club was going to continue to make a loss each year unless we did something about resolving the inherent issues.

After reviewing the data with the committee, we decided it was time to develop a plan to fix this decline and also discuss this with the membership.  The latter being via an EGM held in early 2014, just before last year’s AGM.

Our immediate solution was to keep a tight control of spending whilst we came up with some ideas to fix the steady decline. One point we made at the EGM was that E&SGC was not the only club seeing this pattern of decline, most other gliding clubs in Europe were seeing the same situation and this decline was also being experienced in other sporting areas.

Turn-around plan
At the EGM, we proposed a 4 element profit recovery plan. We said that if we managed to achieve all 4 elements with 100% success (never really expected), it could yield ~£40K. After analysing the stats we provide for the BGA and my Group data, I believe that this year we were able to deliver some areas of the plan and these were worth ~£10K.
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Moving forward
My view is that the club has arrived at a new point. When I started gliding, at Essex Gliding Club ~30 years ago, there was a glut of students wanting to learn to fly. You had to arrive at 8:00, when the draw for the flying list took place. And you would be one of twenty plus students competing for an early draw. These students did most of the daily jobs associated with running the airfield.

If you look at the CFI report, it shows the number of students that went solo at E&SGC last year – zero. There were three solo’s the previous year and eight the year before that. Whilst this solo statistic is not a totally accurate trend to demonstrate the fall-off in the number of students, it is clear just by looking around the airfield these days to see that there are significantly less students learning to glide and this has the added knock-on effect that we frequently do not have enough hands to run the daily flying operation.

We need to recognize that we are going to have to adapt to this change. This current and future state is:-

(1) Less new potential members
(2) Less member flying
(3) Difficulties running the launch/flying operation
(4) Overall strain on getting enough volunteers to do all of the jobs around the club
And because of this, there is going to be less revenue coming from members to fund the club.

To keep the club in a sound financial situation, we have 2 alternative choices:-

(A) Increase member subs
(B) Increase opportunities from commercial flying
Let me demonstrate the value of our commercial business with a couple of examples. The overall income from Groups last year was £7,500 (£5,500 more than 2013). If we were not doing Groups, member subs would need to increase by

~£75 to compensate for this revenue. Trial Lessons made the club £30,000 – this equates to an annual £300 member sub subsidy. Like it or not, the commercial business we do today is the only way that we can make gliding affordable to the membership

The level of commercial business we added-in last year is the minimum to keep the club viable (i.e. one that generates a modest profit). It came with quite a significant strain to our ‘people’ resources. The ‘few’ that were running the daily flying activity were quite often stretched doing the extra 10% of TL’s and the groups only worked because of a handful of dedicated volunteers willing to give up their time.

The membership needs to recognize that this is the state we are going to be in and needs to start adapting to this. It is no longer OK to assume that a bunch of abinitios are going to set-up the operation each day and provide the manpower to run the airfield. The abinitios are drying up. The choices are that the members themselves volunteer to do more or we have to pay for this service. One example of change is that members should not rig their own gliders until they have helped set-up the airfield but there are many more areas in which we are all going to have to change to adapt to the new state.  The launch marshal is just one other idea in which we can get more from the few.

2015 Strategy
2014 profit improvement came largely from the 10 extra Groups and increased TL’s.  I believe that in 2015, as a minimum we need to do the same with respect to Groups and TL’s but should continue with our same overall four element profit plan. The one part of the plan which is very difficult to deliver is increased membership. We tried quite a few things to drum up potential interest to join the club and also to retain the current membership.  It did not amount  to very much of a change in membership numbers.  I still maintain that it is a key priority that we need to address but it is very difficult to achieve.  And this is also something that other gliding clubs are struggling with.

Groups
I have mentioned Groups a few times already in this report.  At this stage I want to thank all of those that volunteered  to help with the groups last year. You know who you are. Some of the club members went well beyond the call of duty and I think we provided nothing short of a fantastic result. I am not just talking here about the financials, I am talking about the level of customer satisfaction. The Group effort brings out the best of the club. The launch rate on the day is absolutely remarkable. The customers are shown the club in a very positive and efficient light. There are always smiling faces and we regularly receive praise of a good time had by all. Quite a few of the people that take a flight with a group go on to joining or arranging another flight (TL) for someone in their family. I cannot start to understand why the club seems to operate at two totally different performance levels on a club day vs. a Group event.

So here is a big thanks to the group helpers – you can see the results of your efforts.

I have led the Group activity for the last two years and I am handing this role over to Kaz for 2015. I know the Groups will be in good hands with Kaz at the helm and hope he will get the same volunteer help I enjoyed.

And whilst we are talking about Groups, it takes a lot of effort to find them. They often don’t just call up, we have to be proactive to get the word out that E&SGC does Corporate/Group events. Last year, two of our members found us two Groups by talking to friends, family and other sources.  So far in 2015 there is only one Group booking on the horizon, we need a further fifteen if we want to match our 2014 financial results.

Stats
You may recall that I showed various stats at the EGM. For completeness, I have updated some of the graphs with the new data we have for last year.  In summary, these stats say:-

· Club member numbers were about the same
· 11% increase in the number of Temporary Members – we do not include Groups in these numbers

· 10% more launches. I estimate that 50% would be from club members, the rest came from TL’s & Groups

· We flew 11% (19) more days
· No change in the number of launches per day – 24. Back in 2009, we managed ~30 launches per day
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2014 Accounts & Financials
We now have the 2014 year end final accounts from our accountants, Walter Wright. Paul, Bob and I have approved these and we are sending you a copy for your information.

Before I go any further, let me first thank the rest of the team. These being; Amy (outgoing bookkeeper), Rob Nunn (Amy’s Sage expert), Christine Gilbert (our financial advice) and Cathy Haynes (incoming bookkeeper).

The summary of the 2014 accounts is the tricky part of this report. This is because if you look at the accounts, the financial improvements between 2013 and 2014 does not totally tie with all of the things I have reported so far. Once we got the draft accounts, Bob, Paul and I met-up with Christine and Amy to go through some areas of the data to discuss these potential disconnects. The conclusions were that the 2014 accounts were correct, we understand why the data in the accounts is as it is, and that we discovered one fairly significant booking error had been made in Sage back in 2012 by the previous bookkeeper – Jeanette.  The error we found was related to the revenue received from membership subs and the amount for the 2013 accounts was under called. Had the correct number been put into the accounts, we would have made a profit in 2013, rather than a loss.

Now to the key highlights for 2014:- Profit and Loss A/C
· We have made a substantive profit in 2014 -- £13,779. The results previously were
2013 (£1,516 - Loss)
2012 (£403 – Loss)
2011 £12,539 – Profit

2010 £10,840 – Profit

· Included within our 2014 profit of £13,779 is a loss of £1,800 that we have booked for the disposal of the Pirat
· The income from membership in 2014 looks like it has significantly risen. This was the comment I made previously that the 2013 number had been under called. There was really only a slight increase in membership income in 2014.
· Expenditures include:-
· £2,000 for Planning consultant fees associated with the motor glider Planning approval (in Professional fees)
· The new diesel fuel tank and the grass cutting equipment plus associated tractor mods
· Credit for a past good track with glider insurance claim performance
· The purchase of the caravan that is being converted into the new workshop
Important to note is that during 2014, we did not buy any new Dyneema – it costs about ~£4,000. We would normally expect this to last 2 years. We will buy new Dyneema in 2015 (quite a bit earlier than planned) because we have incurred damage to some areas of the current cable.

We also need to provision for a substantial repair (cost) required for the doors to the MT shed. One estimate mentioned to me was as much as £6,000.

And lastly, we have benefited in past years from a substantial credit from the insurance company for not claiming on our glider insurance policy. In the past year, we have made two claims, one for the K21 canopy and the other for the Grob wing.  We are not anticipating a credit this year.

The summary here is that our profit in 2014 is already earmarked for required general maintenance in 2015

 Other
We still have our savings of ~£14,000. These remain untouched in our savings A/C for the past few years

Final comments
I am stepping down this year as Treasurer and Group leader. The new Treasurer will be agreed at the AGM. The club is in a much better on-going financial state and we just need to keep this effort going in the future

Questions from Floor
A number of members (Chris Price; Paul Robinson; Paul Rice; Rob Lockett) had questions regarding the account data, related to historical figures affecting those shown for 2014 . This culminated in a proposal from Alan Bateman and seconded by Dick Skinner that a formal explanation of this aspect of the accounts be prepared by the Committee and sent to members at the earliest opportunity.   This was agreed by all present.

Site Officers Report
Alan B highlighted the fact there were plans regarding a planning application, from our landlord, for Bio -Diesel digester plant.  Alan B asked that any comments should be sent to him or the Chairman.
The plant was destined to go on the piece of ground where the T hangar was currently sited, this would need to be re -sited at some stage, there would be an exchange of some ground which would result in a 13 metre strip alongside part for the peri track which could be of benefit when having to land gliders on the peri track in the winter months.
The general condition of the buildings is considered to be good with the exception of the grass machinery shed, to which Eddie and Colin have now carried out some repairs to make it weather tight, but it still has a limited life so long term replacement will be needed.

The doors to the shower block are now showing signs of deterioration so these will need replacement in the near future and I will be looking for volunteers with carpentry experience to replace them in the spring so please contact me.

We have now purchased a second hand static caravan to convert into a workshop, for use in maintaining gliders, which when finished will be available to club members for a nominal charge to cover electricity costs. I have started work in stripping out the interior and removing walls, but again I need some willing volunteers to assist in this conversion. One of the bedrooms will be retained for the sewing machines which will free up space in the club house.

The grass cutting of the runway by the in-house team was successful last year and hopefully will continue in to 2015, many thanks to all those concerned and volunteers are always required. It is essential that the grass runway is not used whilst it is soft in the winter months; to this end I will be looking at undertaking potholes repairs to the east end of the perimeter track in conjunction with the farmer in the near future.

Although most of the external fabric of the club house and M T shed are maintenance free, some  elements  notably the doors to the club house now need repainting so again I need somebody who can hold a  brush to undertake this work.

The interior of the club house is now is now in need of an urgent uplift with new furniture and redecoration. My thoughts on this would be to provide a small reception area vacated by the sewing machines with a desk, table and chairs where trial lesson customers can be briefed and relax before going onto the airfield. We could relocate the airfield history wall displays in this area along with the two book and display cases which would act as a partial divide from the main club house area.

This refurbishment needs a woman’s touch so again any assistance would be appreciated along with volunteers to undertake the work, so please step forward.
Questions from the floor
Clive Stacey asked if there would be any assistance from the farmer in respect of maintaining the peri track.   There were currently no plans for this to happen, although Alan B was in discussion with the Farmer.

Adrian Tills asked if the possibility of Solar Power had been investigated.   Dick Skinner stated that pay back on a self installation was in the region of 8-9 years, however if one were to apply for a grant this would probably be over a 25 year period which was longer than the current lease on the airfield. There were various options including a third party renting rook space which would bring its own problems and would be probably longer than our current lease. Enquiries would be made as to the viability to the club embarking on such a scheme.  
Technical Officers Report
This time last year I wrote “It’s been a busy first year for me back in the role of technical officer and I can't help feeling I've been distracted from the Gliders a little by other technical issues, let’s hope the balance swings the other way in 2015”.
Reflecting on this in 2015 makes me realise that the post of Technical Officer has grown over the years and now technical items directly related to the Glider fleet probably only amount to 50% of the office.

Gliders

Back in October the Committee reviewed the clubs 5 year plan and this gave me cause to look quite carefully at the glider usage. What was clear following this exercise was that none of the club single seat gliders are paying their way i.e. the income for each is considerably less than their respective insurance contribution, ARC inspection and sundry maintenance charges. I'm not saying that to allow the single seater's to be subsidised by other club income is a bad thing indeed that's exactly why we have the club single seater's to cater for those members who are not affiliated to a syndicate.

However when the usage of the Pirat over the major part of the soaring season was just some 12 launches and 4.25 hours with a nett income of just £76 we needed to ask the question do we need this glider. Then fate stepped in and the aircraft was damaged resulting in an easy decision not to replace it at this time.

Usage on the two Astirs and the SF27 is also well below the break-even point. Of the three the SF27 is most popular but even this had only logged 59 hours from December to September 2014.

I accept the Astirs are not the hottest ships around but with such low usage numbers it is not possible to make any sensible business case to replace one or both of them with a higher performance sailplane(s).

We must ask ourselves the question why is the usage so low and why do so many club members move into a syndicate shortly after going solo.

The Committee believes that the ESGC Single Seat usage policy may be at least partly to blame dissuading members from making the most of the club's single seat fleet. To address this the Committee has agreed to change the policy, from this date forward the Single Seat Usage Policy will be as follows:-

1) There will be no time limit an individual member can fly a ESGC single seat for, unless all of the club single seat are airborne.

2) If all single seat are airborne, then the time limit for an individual pilot is 2 hours. There should be no expectation that the aircraft will automatically return after 2 hours, the next prospective pilot should ensure that a radio request for the return of the aircraft is made in a timely manner say after 1 hr. 45mins.

3) The above conditions do not apply to attempted badge flights. If one of the single seat is engaged on a badge flight or off site; say at an inter club league competition then point 2) above applies to the remaining aircraft.

By rewriting this policy as above I am aware that some members may feel disadvantaged i.e.  

1. Those pilots who only fly the SF27, please ask yourself the question why have you never advanced to flying the Astirs.  The Astirs are not difficult to fly just a little different to a k13. If we look to a point in the future where the club has an all Glass 2 seater's fleet then the Astirs would be suitable for first single seat solo flights.

2. The Astirs have slightly less head room than the SF27 and I am aware of at least one member who is too tall to physically fit into the Astirs.

3. The placard weights for KEE are restrictive to some of our lightest club members. I will address this in the near future with a new ballast weight installation, removing any limitations for light weight pilots.

Moving on to the two seater fleet as part of the 5 year review I also looked quite closely at the k13's. The wooden parts of these are assembled with the same glue which has seen many K6's scrapped in recent years making it inevitable that at some time in the future we will see K13's also suffering terminal glue failure. However the K13s are younger than the K6's and the current consensus in the broader technical community is that terminal glue failure in K13s is still some years in the future.

If the ESGC did have to scrap the K13's as our primary training gliders, the choice of replacement is very limited since none of the newer glass alternatives offer such an ideal all round package in one aircraft. The value of a K13 depends very much on when it last underwent major maintenance i.e. recovering/painting but is typically £10-15k, if significant numbers of aircraft start to see glue failure this will fall to practically zero. Either way the residual value in the K13 makes only a small contribution to the £100k price tag of a new two seater.

All of this makes for a difficult decision as to when would be the right time to replace these aircraft. For now we have decided to follow the consensus in the technical community and assume we still have a few years before replacement is forced upon us.

In early July the Grob 103 was finally returned to service following damage to the wing tip which occurred back in October 2013. While this was not the most difficult repair the complexities of dealing with a third party agency - Lindner delayed the repair by many months.  Lindner took over the Grob spares franchise back in 2001 so you might have expected them to be able to offer a professional/rapid service but unfortunately this was not our experience. A bit of deja vu here as I wrote a similar paragraph for last year’s AGM never expecting this repair to take some 9 months.

This highlights one of the great advantages of the K13s if they should suffer minor damage it is usually possible to return them to service in a matter of weeks whereas the repair to glass gliders can take much longer, just another consideration for when the K13s do finally reach the end of their serviceable life.

Following on from my report last year during the course of the year we have scrapped some of the ageing PZL varios replacing them with newer Winter instruments and we have also cycled some of the ASIs through a service program. I believe these actions have addressed the major issues with the ageing pneumatic instruments.

Some of my focus has now moved towards the electronic instruments as many of these are also in excess of 20 years old. Whereas we can often revitalise the pneumatic instruments with a service many of the electronic devices are from companies which no longer exist or contain obsolete components. This renders these instruments unserviceable and in the event of failure we will have to look for replacements.  

Trailers

Conversion of the redundant Pegasus trailer to take either of the two Astirs is now almost complete only a couple of minor jobs need to be finalised e.g. magnetic catches to hold the root clamps out of the way when inserting/removing the wings.

As we move into the 2015 soaring season I would like this trailer to become the default trailer for transporting either of the Astirs.

The fittings are universal to accept either type of Astir but the belly dolly stop needs to be correctly positioned to suit – Instructions will be posted in the trailer.

Work is in progress to improve the Grob 103 trailer such that there is less chance of damaging the leading edges when inserting/removing the wings.

I recently became aware of some corrosion damage to the frame at the front of the K21 trailer.  Repairing this will require removing the aluminium skin from the front of the trailer and hence is not a sensible winter activity. Once the better weather arrives I will expedite repair ASAP but in the meantime let’s try not to land the K21 out.

Log System

January 2015 this year marked the one year anniversary of our switch over to the Electronic Log as our primary log and I hope most of you will agree it is a major step forward for the club.  Again I must thank Robbie Nunn for hundreds of hours analysing, writing and supporting this.

Before the ESGC embarked on a custom log system we did evaluate a couple of other systems but these had to be rejected for one reason or another. 

As with many things gliding related the market is too small for a major commercial enterprise to produce and support Log System programmes and this results in systems dare I say products, which like our own have been written by dedicated individuals at other clubs. From our evaluation of these third party programmes they tend to be rather club specific and tailoring a match to special ESGC requirements like 15 mins free flying for a Cadet's first flight, although not difficult to implement in practice could result in lengthy time-scales before such features were added.

Anyway moving on to our system, I believe on a day-to-day basis for member and trial lesson Glider Flying this is now working very well, requiring very little manual intervention to ensure correct logging/charging.

Mid way through the year we automated the transfer of flight charges from the Log System to each individual Members Flying Account. Prior to this time each flight was manually entered into individual member flying accounts to produce the “Members Monthly Statement” a time consuming and potentially error prone process. To the best of my knowledge since the switch over nobodies statement has shown a charge, which doesn't correspond to a log sheet charge. (That's not to say all charges on the log sheet are correct! If you do not check at the end of the flying day a slip of the log keeper’s fingers and you could see incorrect charges on your Monthly Statement)

The items still needing attention are the less regular activities.

1. Membership Renewal

2. New Members

3. Motor Glider Flights

For a large part these are due not to problems with the Electronic log System itself but how the clubs procedures needed to adapted to work in harmony with the system.

Membership Renewal next month will be a major test of how our new/improved procedures

Website

During the course of the year a number of members have expressed their dissatisfaction with the clubs new web site. This is a valid criticism but when you dig deeper the actual dissatisfaction is mostly aimed at the new burble room and the difficulty in communicating with other club members. Moving into 2015 correcting these issues will be a major focus.

The old website suffered from three major problems

· Member data was held in 3 different databases, which in practice should have been synchronised but this was never implemented resulting in inconsistent data across the site.

· The site had been built and modified by different individuals over the years and did not have a common coding structure making modifications very difficult

· With the disparate coding styles the old site was not ticking the right boxes where “Google” was concerned resulting in us being positioned well down any search results

To address these failing a re-structure/re-write of the entire site was required and without full time staff doing the work this was inevitably going to take many months. Faced with this task and in light of the relatively poor financial results presented last AGM the decision was made to focus the first phase of the development on attracting Trial Lessons and New Members.

I must thank Dennis Heslop for his expertise and time in re-writing the basic framework of the new site.  This was completed in a relatively short period of time giving the site a much cleaner more modern feel and raising us up the “Google” rankings.

We still have work to do to improve the phase one development, as the online purchase of Trial Lesson vouchers is not as smooth as most people’s online purchase experience with other companies. 
For instance most people these days would expect not only an email confirmation of their purchase but to also receive their voucher electronically.

Unfortunately all of this was rather at the expense of the club member’s area and hence the comments I opened with regarding the burble room.

Moving forward with the basic structure of the new Website in place we have now sub-divided the development tasks so that we are not solely dependent on Dennis to build new pages and implement new features.

In the not too distant future I hope to see the following added/fixed: -


· Burble room

· Online Instructors and Winch driver’s rotors, with real time edit.

· Online Trial Lesson allocations, also with real time edit.
Possibly allow Trial Lesson punters to select their own day

· Social Events Calendar

In the longer term all members should be automatically subscribed to the Website and be able to administer their own personal information e.g. address, phone numbers, email address, gliding achievements. This information should be synchronised with the log system database so that we finally have just one unified database of member’s details.

To do the latter requires a data exchange between the Log System and the Web Server, which brings with it some security considerations. Simply opening the Log System Membership Database to the Internet would be a major security issue not to mention a direct violation of the clubs data protection policy so rest assured we will not be going down this route. To avoid the security hole requires some additional hardware and dedicated software to be put in place making this the longer-term goal.

Technical Officers Gripes

· Ground Handling
With the exception of the Pirat incident the majority of the damage to the club aircraft this year can be attributed to poor ground handling in various forms.  I started an exercise back in October to look into instruction and monitoring of ground operating procedures. Unfortunately all this revealed was that we are sadly lacking in ground instruction and monitoring of what individual members do.   I don't have a complete answer to this at present, as the ESGC Ground Handling manual needs some updating before it can be held aloft as the definitive reference. Once this is updated I'm seriously considering adding ground handling/procedures as part of each members Annuals.

· Tow out gear, buckets, oil drip pan and other junk left in the entrance to the hanger. (Still a gripe from 2014)
Despite marking the Hanger floor with an exclusion area and providing hanging storage for all of the club glider tow out gear we still get clutter dumped on the floor at the front of the Hanger. This is especially important now the Grob is returned to service as we need this area clear to allow the nose to enter the hanger as we rotate in.


· Trailer fittings dumped in hanger (Still a gripe from 2014)
if you re-rig a club glider after a land out or competition, please ensure all of the trailer fittings are returned to the trailer.

· Canopies
I continue to see actions, which could lead to major canopy damage almost daily e.g. arms in coats reaching through DV panels, lifting on the DV panel cutout. Please think!!!
Canopy cleaning is still only performed when the canopy is very dirty, or I specifically ask someone to do it it should be a standard part of the DI. The materials, cloths to care for canopies are in the cupboard in the hanger and there are instructions on the door.
Questions from the Floor
There were no questions from the floor.
Membership Secretary’s Report

1.
Membership Numbers:

To date (9th February) I have the following numbers of members on the computer system:


Full


97 (Excluding FPTS)


Fixed Price to Solo
11


Cadets 


8


Social


8


Junior and Youth
5    


TOTAL


129

This is a good number, but as last year's numbers (to March 2014) were a bit uncertain it is hard to make a direct comparison.  In my report then I had a total figure of 119.  It is noticeable that the number of FPTS members has increased from 5 to 11 and full members (excluding FPTS) has increased from 94 to 97.  It is, as always, difficult to be sure that all those listed are actually active and will rejoin at the start of the coming membership year.  In reality we can expect some "non-renewals" due to people relocating and (let's be honest) not continuing with gliding.  It is up to all of us to try to ensure that all members get a satisfactory and enjoyable experience from being members of the club and therefore renew their membership.  It is also important that we all try to recruit new members from trial lesson (etc.) visitors and from anywhere else.  The more paid-up members we have the easier it will be to keep costs to individuals down by spreading fixed overheads over a wider base.

2.
Junior Members and Youth Members.

There has been some confusion over the past year about these categories and what they actually mean.  In order to clarify the situation it is intended to make the following changes:

· All members under the age of 22 (i.e. those who have not reached their 22nd birthday at the 1st April of the year in question) will be classed as Junior Members

· Junior Members will pay an annual membership rate, which will be scaled according to their age.

· Flying fees will be half adult rates.

· There will be no requirement for the member to be in full time education (it was difficult to define this clearly.
3. Cadets.

There is, I believe, general agreement that it is important to recruit and retain as many young members as possible and that the Cadet Scheme has an important role to play in this.  

George Green has agreed to continue running the Cadet Scheme but due to other commitments needs assistance.  Kate Ahlner has agreed to work with George and I have agreed to represent the Cadet Scheme at committee.  However it is also seen as a necessity that all members take an interest in ensuring that the cadets achieve a balance between what they put into the club and what they get out of it.

Key elements of the proposals are:

· Cadets will be expected to attend regularly at the airfield on flying days

· Cadets will be expected to attend "ground school" talks (also open to non-cadets)

· Cadets will be expected to undertake tasks around the airfield including support to flying activities but also other maintenance and cleaning (under appropriate supervision)

· Cadets will be supervised while on site by a nominated member (launch marshal) to ensure that they are usefully employed and also that they get to fly when due.

· Cadets would be entitled to pay their fees on a monthly standing order equivalent to Fixed Price to Solo.  Thus these fees would cover their launch fees and flying time.

· Cadets not fulfilling this requirement would revert to normal junior membership.

· Cadet’s attendance and activities would be recorded on a chart to be on view in the clubhouse.

As well as George and Kate it would be useful to have at least one other member to take a particular interest in Cadet activities.  Volunteers please contact George.

Existing Cadets will continue with their present arrangements unless they opt to switch to the new ones.
4.
Log System and Membership Data Base.

Thanks to Robbie and Mike the system seems to be working well and continues to develop.  Hopefully all members are now conversant with the system in its operation at the Launch Point and also with the procedures at the end of the day.  If you are not up to speed please find someone who is and get him or her to show you the ropes.  As a voluntary club we rely on everyone being prepared to do their bit.

5.
Membership Secretary's Position
It has been proposed that Steve Jones should take over this role (subject to AGM vote) and to this end I have started to introduce him to the job.  I "commend him to the house" and trust that members will give him their full support.

6.
Fees.

The following Fee structure for 2015-2016 is proposed:

	Description
	2014-15
	2015-16
	 

	Full Membership
	£360.00
	£365.00
	 

	Youth Membership
	£180.00
	N/A
	 

	Junior membership (up to 16)
	N/A
	£70.00
	 

	Junior Membership (16-18)
	N/A
	£91.25
	 

	Junior Membership (18-21)
	£70.00
	£182.50
	 

	Social Membership
	£63.00
	£70.00
	 

	Reciprocal Membership
	Free
	Free
	For members of clubs who do not charge us.

	Day Membership
	£8.00
	£8.00
	Guests and non-reciprocal pilots

	Fixed Price to Solo (Adult)
	£630.00
	£630.00
	Excludes membership

	Fixed Price to Solo (Youth)
	£315.00
	N/A
	Excludes membership

	Fixed Price to Solo (Junior)
	£315.00
	£315.00
	Excludes membership

	Cadet Scheme
	NA
	£32.00
	Per Month by SO.  Includes flying.

	Ground school and flying instruction
	Free
	Free
	 

	Rejoining Admin. Fee
	Free
	Free
	 

	Trailer/Caravan parking (per month)
	£28.33
	£29.17
	 

	Trailer/Caravan parking (per year)
	£170.00
	£175.00
	 

	Wood scheme
	£243.00
	N/A
	 

	All single seaters scheme
	£300.00
	£300.00
	 

	Winch launch
	£8.50
	£8.50
	 

	Winch launch (Junior)
	£4.25
	£4.25
	 

	Glider Hire (2 seater) per minute
	£0.40
	£0.40
	 

	Glider Hire (1 seater) per minute
	£0.30
	£0.30
	 

	Glider Hire (2 seater) per minute (Junior) 
	£0.20
	£0.20
	 

	Glider Hire (1 seater) per minute (Junior) 
	£0.15
	£0.15
	 

	2 seater off-site glider hire per day
	£50.00
	£50.00
	50% if representing club in competition.  Youth and Junior members free if representing club in competition)

	Single-seater off-site glider hire per day
	£30.00
	£30.00
	50% if representing club in competition.  Youth and Junior members free if representing club in competition)

	Gliding Experience
	£45.00
	£45.00
	1 flight of about 10 minutes

	Trial Lesson 
	£75.00
	£75.00
	2 x 10 minute flights or 1 x 20 minute flight

	Day Course
	£150.00
	£150.00
	Up to 6 flights or 1 hour flying time whichever is reached first.

	Gliding Experience for Couples
	£75.00
	£75.00
	2 flights of about 10 minutes

	Gliding Experience for Family
	£120.00
	£120.00
	4 flights of about 10 minutes, Further flights pro rata.

	NOTE:  Full Membership fees for 2015-16 are subject to Members' approval at the AGM.


Questions from the floor
There were no questions from the floor, however DS stated that two Juniors had been taken on in recent weeks.
Safety Officers Report

I am going to commence this report with a few statistics.
 We have had 2 BGA reportable incidences and 9 internal incidences (that were reported).

 Of the 2 BGA incidents, one was a damaged winch hook on a glider and the other the Pirat. The internal incidences were minor damage, to club / private gliders and club parachutes  However all of the incidences meant that a financial loss was incurred by the club (you the  members) and private owners. I do not intend to comment on particular incidents but to ask all the membership to be more vigilant.

 I have noticed 2 items that give me concern and would like to comment on them.

· When we have a change in wind direction, I have been told that launching sometimes

 continues with a tail wind, which is quite strong. This has given concern to the winch drivers and the team that maintains the winches. I have been shown damage to the cable and the winch structure itself, which was due to the cable going to the rear of the winch. The cable marks on the winch structure makes me believe that winching was continuing with quite a strong tail wind this could cause a problem for any glider, which has a low launch failure. The remedy for this doesn't just lay with the Duty instructor, we all have a duty to other members as well as ourselves please think about the possible results if things go wrong on the launch with a tail wind; either change ends or stop flying.

· Towing a glider with a buggy, please do not answer mobile phones or talk on the radio 

whilst moving; it is not possible to give your full attention to the towing processes whilst talking on the phone or radio.           

Overall we have had a reasonably safe year please continue to be vigilant, if you see something you feel is unsafe please do something yourself and inform the duty instructor, (send me an incident report which can found in the clubhouse / launch vehicle or on the web site, anonymously if necessary.), you could be preventing an accident happening now or in the future and it could be you! 

EL highlighted there were recent revised safety documents on the BGA website namely: 

Revised Laws and Rules for Glider Pilots

Cameras in Gliders – Private and Club

Thermal Soaring

EL emphasised the need to ensure that when a pilot or visitor gets into a glider there are no loose items, in particular coinage that could fall out of pockets are removed before flight, the only alternative is to have zipped packets that are close.
Questions from the floor
There were no questions from the floor
Winch Masters Report

This past year our aim was to keep the overall winch sections spend to a minimum considering the Clubs financial position and to have the winch system available for every flying day, I believe we fulfilled on both counts.

One small spend but a major improvement was the purchase of new PBR radios which has resulted in an excellent ground communications system.

We have experienced a number of problems with the English winch this year namely “heavy ends” in the gas which was solved by turning the vaporiser upside down thus eliminating the oil accumulating in the filter system. We have also had erratic running at low revs which was found to be a diaphragm problem in the gas mixer. We also had a rev limiter fail which gave starting problems and did take time to solve. Apart from the above we have been very happy with the performance of the winch.

In April a new set of Dyneema cables were put on the winch and unfortunately due to an early incident a large percentage of one was damaged. To date we have had further handling problems and Brad has used all our spare cable to try and keep the cables serviceable. We would normally like to see at least two years life out of a set but I do not believe this is going to be possible!

The work on the German winch is still progressing but we can see the light at the end of the tunnel. Worthy of note is the fact that we are incorporating all the modifications made to the English winch over the past years which does take time.

To be proactive we have purchased two old Tost winches from Wattisham to enable us to put a complete spare differential and scroll gear units on stock. 

This year we have had more members step up and help with the winch operation, so I must thank:-

· Dave Wallis for making the trim panels for the German cab interior.

· Leon Green, Brian Smith, Ken Ward and Colin Woolf for their work maintaining the strops and weak links.

· Alan Bilby for helping with the Jeep mechanics.

· Alistair Smith who has worked on the Land Rover amongst other things.

· Chris Price who is always willing to go and get spares for us!
 I must thank Jerry for his fantastic continued support, Brad for his continuous husbandry of the cables and Doug for keeping the winch rota going.

Finally on behalf of the membership I must thank all of our Volunteer winch drivers without whom none of us would be able to fly! 

Questions from the floor
Paul Robinson asked when the German winch would be operational, the answer being “Soon”

The current cables would be slightly amended by Brad to extend the current life of the Dyneema before the current cables were changed.
Chief Flying Instructor’s Report.
The past year 

The last year has been unusual in several ways.  Firstly, we have seen a postponement of the EASA licensing and ATO implementation to 2018.  This alone has caused a great deal of confusion, with some pilots having obtained their license and others not knowing whether to do so or not.  The BGA has delayed submitting their application to become an ATO (Approved Training Organisation) whilst discussions with the CAA continue, but this has continued the uncertainty about how we will all operate within the ATO because its details are not known.  Secondly, we have had no new solo pilots this year, this compares with three last year and eight the previous year.  

Congratulations to those who pilots who have completed their Bronze cross-country endorsements; they are Colin Woolf, Ken Ward, Jim Davis, Leon Green, Richard Hayhoe, and Bradley Soanes,  and many thanks to Dennis for his efforts in getting them all through!
I must congratulate Simon Barnes who regained his assistant instructor rating in May, and David Betts who became a Basic Instructor in September 

Evolution towards Europe 

As I mentioned previously, EASA licensing has been postponed, not abandoned, so we will all need to get a license soon.  To repeat my comments from last year, there is an application form and guidance available on the BGA web site, and the advice (from Pete’ Stratten) is to read the notes for section 1, then fill in section 1, read the notes for section 2, fill in section 2 etc.  The other piece of advice is that you should include as many endorsements (aerobatics, aerotow etc.) as you need with the initial application, because they will be included in a flat fee, but adding endorsements later will cost extra.  The BGA have obtained an agreement with the CAA that gliding licenses may be held in a semi-suspended state until 2018, so if you have one, you may continue to operate under the old BGA rules and then swap over to the new system when that date arrives, or you may choose to fly as a LAPL (S) or SPL pilot under the new rules, but you cannot just chose the “best bits” from both! 

One big difference under EASA is that licenses and endorsements are obtained by examination, and (I am sorry to say that) the examination procedure is very formal.  This will be a bit of a culture shock to glider pilots who are used to a system of continuous assessment, with improvement and re-trying until the necessary forms can be signed.  In anticipation of this change happening this year, we started to introduce the new system last year, but we are still in the transition phase so we all have a bit more time to get used to the concept of having a test to gain a license. 

Looking forward 

At the last AGM, several committee members asked for a greater participation from all club members, so that we could get more flying done and improve the financial state of the club.  We need to continue this effort to enable us all to do more flying, not just for financial reasons.  This is an appeal to everyone on behalf of the instructors:  Please do the day-to-day tasks around the airfield without waiting to be asked.  Instructors are trained to teach people to fly, and that is their primary role (in my opinion) but instructors are expected to set up in the morning and organise the airfield, prompt pilots to fly to “keep the list going”, prompt for cables to be retrieved, find a replacement winch driver when necessary, and so on until the hangar packing, logging computer close down and site security.  The instructors’ days can be very tiring and it is sometime not possible to “keep all of the plates spinning” which results in delays and missed opportunities for someone to fly.  If everyone could be a bit more proactive, fetching gliders that have landed, getting the cables ready to “hook on”, making sure that the next pilot is prepared to fly etc. then we will get more launches done! 

The motor glider has been used for a variety of training in the previous year, and I believe that it is proving to be a very worthwhile asset and very much appreciated by those that have flown in it.  If we gain the necessary planning permission, we will be able to make greater use of this facility in all phases of instruction. 

Safety 

I would like to thank Eddie for his assistance on this topic.  Safety is something that concerns and involves us all, and last year we asked for the informal incident report forms to be completed for concerns or potential problems that you witness.  We are not receiving reports!  The forms are available in the clubhouse or the web site (http://esgc.co.uk/wp-content/uploads/2014/01/ESGC-Informal-Incident-Report.pdf). 

I introduced the “ABCD” checks last year.  I believe that the majority of pilots find these checks helpful and no additional burden, so please remember to do them and they may prevent an accident. 

Thanks to the instructors. 

I can only repeat what I said last year:  I am really just the “figurehead” here.  The instructor team do most of the hard work; many of them are at the airfield doing so many days of the week, so “thank you” to all of our instructors, particularly Dennis and Eddie who keep us all up to standard.
Questions from the floor
Paul Rice asked if the booklet “Accidents for 2014” had been received by the CFI.  They were apparently on their way and would be distributed once received.
George Green asked if New Solo pilots were examined on the Old or New system.  All New Solo pilots would need to be examined for Bronze and Cross Country endorsement when applying for a pilots licence.

Juniors and Cadets – Volunteers (not necessarily Instructors0 were required to be responsible for their general supervision and that were being kept occupied whilst at the airfield.  A whiteboard with a list of suitable tasks thereon would enable ‘gliding related activity tasks to be undertaken.
The committee would review the question of Buggie Driving and other similar tasks.

Bradley Soanes asked what was being done to promote young people into gliding.   A number of visits had been made to local schools and there had been a number of scout and school group flying days at the club.  He went onto suggest that local media, via the web site would be a good source of information for young people.
To consider and adopt the Income and Expenditure Account and Balance Sheet for the year ended 31st December 2014.

Proposed by Colin Ebdon and seconded by Mike Burcher   Carried unanimously.

To consider and adopt the proposed subscription rate of £365.00 for the year 2014/15.

Proposed by Vivien Haley and seconded by Dennis Heslop,  One Vote Against.   

It was also noted that Trailer/Caravan rental would increase to £175
To elect or re-elect as appropriate the Directors of the Company/members of Executive Committee
RG proposed that Paul Foulger who was standing down having given 15 years to the committee including 5 years as Chairman, that he be elected a Vice President of E&SGC.   This was seconded by Paul Rice and carried unanimously
Members standing for election or re-election stood unopposed, and were:

President



Christopher Price
Vice President



Paul Foulger
Chairman



Robert Godden
Treasurer



Ken Ward
Secretary



Dave Wallis
Technical Officer


Mike Haynes
Site Officer



Alan Bilby
Membership Secretary

Steve Jones
Winch Master



Martin Lawson

PF suggested that all be voted en bloc, this was agreed.

Proposed by Paul Rice and seconded by Leon Green
All the above were unanimously approved by members.
Ken Ward stated that in view of the accounting queries he wished to defer his confirmation until he had spoken further with the Chairman.
The following are committee posts appointed by the Executive Committee
.

Chief Flying Instructor


Jonathan Abbess - unchanged
Safety Officer



Eddie Leach – unchanged
Publicity Officer


Paul Robinson - New
Adrian Tills had requested to stand down as Publicity Officer due to pressure of work and the distance he resided from the club as he felt someone more local would have better knowledge.   Paul Robinson had been approached and had agreed to take on the role with immediate effect.

Any Other Business

Adrian Tills – Adrian was keen to develop a Calendar particularly for Club Expeditions to other clubs at both home and abroad.   It was therefore essential to have some Volunteers and in particular for an interest in going abroad.   Richard Robinson put himself forward to help organise a club expedition to somewhere on the continent.   Other volunteers are still required and should let Adrian know of their interest as soon as possible.
Paul Rice – PR asked for clarity regarding TMG Accounting and the position regarding insurance arrangements and launch fees.   Most of this was covered in the Chairman’s opening remarks and the whole subject relative to accounting was currently being negotiated with the Syndicate
PF took the opportunity of thanking Paul Johnson, for the provision of yet another magnificent spread; it was much appreciated, as was the maintenance of the kitchen supplies and goodies over the past year.
Report by the Competition Director
George Green gave an update of the 2014 Interclub League where Wormingford had fielded a team, although we were not as successful as the previous year.
GG said that arrangements for the coming year were in progress and would be advertised on the notice board as soon as details were known. Members were asked to put themselves forward either as pilots or crew once details were known
Andy Booth thanked the committee for all their help and assistance.
There being no other business to discuss the meeting closed at 20.35 hrs
Presentation of Trophies

Chris Price the club President presented trophies as follows
Pete Wilby ladder trophy’ 
-

Paul Rice

 

‘Robbo wooden glider trophy’
- 
Malcolm Bradford

‘100km triangle’ 

-

Robbie Nunn


‘Eric Richards 200km triangle trophy

Dennis Heslop

 ‘Paul Foulger 300km Trophy’ 
-
Paul Rice

 ‘Bob Adams Tiny Triangle’ 
-

Andy Sanderson


The ‘Jeff Cork Trophy’ 

-
Vernon Bettle
(longest handicapped flt) 
 

Jerry Newbery Trophy (1st 300km)
-
Malcolm Bradford


Instructors Cup


- 
Not awarded - no new solo’s this year.



Bob Ivermee Rose Bowl
-
Not awarded this year




Members Cup


-
Kaz Fuks

(For a member who has contributed their time and effort to the club – Cannot be awarded to a Committee Member) 





SHELL UK LTD Trophy to commemorate the centenary of Bleriot’s flight across the channel in 1909 & will be awarded annually to the pilot making the most enterprising flight..   
Not awarded this year
Sodit Trophy    -
Andreas Reider – (For going on a retrieve without the trailer)
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